






Status of Strategic Plan Initiatives 

Strategic Goal Strategies 2019 I 2020 I 2021 I 2022 I 2023 I 2024 I 2025 I 2026 I 2027 I 2028 

Financial 

1. Pursue business opportunities that increase cargo volumes, maximize utilization of port assets, and achieve revenue ✓ 
goals. 

2. Develop tools to analyze and report the financial viability of the movement of individual commodities. ✓ 

STRENGTHEN THE PORT'S FINANCIAL SUSTAINABILITY 

3. Support a diverse revenue base through tax, industrial, marine, commercial, and grants, when strategically ✓ 
appropriate. 

4. Continually improve the precision of the port's ten-year operating and capital forecast with key informative metrics. ✓ 

1. Identify a tax strategy that addresses long term use of taxes. ✓ 
DEVELOP AND COMMUNICATE A LONG-TERM STRATEGY FOR THE USE 

OF PROPERTY TAXES AND DEBT FINANCING POLICIES AND TOOLS 

2. Develop a strategy to address debt financing options, including general obligation bonds, revenue bonds, and other ✓ 
financing tools. 

1. Continue to expand uses of technology to develop tools to support maintenance and management of port assets. ✓ 

DEVELOP A ROLLING 20-YEAR COMPREHENSIVE, SCHEDULED 
2. Develop and implement a proactive ten- to twenty-year repair and replacement plan for building, fleet, rail, and ✓ MAINTENANCE PLAN TO MAXIMIZE OPERATIONAL CAPACITY, 

EFFICIENCY AND LIFE EXPECTANCY OF PORT ASSETS 
infrastructure assets. 

3. Assess future space planning needs and develop long-term plan. ✓
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