
PORT OF VANCOUVER USA
BOARD OF COMMISSIONERS

REGULAR MEETING
Tuesday, September 10, 2024

CALL TO ORDER

Commission Vice-President Burkman called a regular meeting of the Port of Vancouver
Board of Commissioners to order and open to the public at 9:30 am., Tuesday,
September 10, 2024, at the Port of Vancouver USA Administrative Office, 3103 NW
Lower River Road, Vancouver, Washington 98660.

Commissioner Burkman announced no executive session was held. Commissioner
LaBrant joined the meeting virtually, and Commissioner Burkman confirmed that
Commissioner LaBrant was on the line.

OPENING REMARKS

Commissioner Burkman welcomed everyone to the commission meeting. He stated this
meeting is a hybrid meeting so that along with everyone present in the meeting, anyone
who wants to make virtual oral comment can use Zoom. He then invited guests to
participate in the Pledge of Allegiance.

APPROVAL OF MINUTES

Regular Meeting of August 27, 2024

On motion by Commissioner Orange, seconded by Commissioner LaBrant and carried
unanimously, the Board of Commissioners approve the minutes of the August 27, 2024,
regular meeting.

OPEN FORUM

Commissioner Burkman asked if anyone had signed up to speak during open forum.
Executive Assistant Betsy Rogers stated no one signed up in advance to provide virtual
oral comments and confirmed that there was no one present who signed up to provide
comment.

Executive Assistant Rogers welcomed Julie Rawls, the port’s Community Relations
Manager to the podium to introduce two of this year’s port Community Fund Program
recipients prior to their presentations.

Community Relations Manager Julie Rawls reminded the Board that part of the port’s
Community Fund Program is to invite the recipients to come and share with the Board
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the partnerships they have with the port and how their project supports the port’s
mission of creating economic benefit for the community and beyond.

Community Fund Update — WHY Racing

She welcomed Sherry McMiIlan, the CEO of WHY Community. Ms. McMiIlan talked
about the WHY Community Program, in particular the WHY Racing program and the
mission behind the WHY program. She discussed the various events such as fun runs,
walks, and triathions that children, at-risk groups, and the community participate in for
various community causes. She added the non-profit is a way to invite community
members to come together, help build self-esteem while also giving back to the
community. She explained how the events also help increase economic benefit to the
community. Ms. McMiIlan thanked the port for its involvement with the nonprofit
organization.

Community Fund Update — Vancouver Symphony Orchestra

Julie Rawls introduced representatives of Vancouver Symphony Orchestra (VSO), Hal
Abrams, Director of Development, Erica Schwenneker, Associate Director of
Development, and Dr. Igor Shakhman, CEO. She welcomed Dr. Shakhman, who spoke
about the VSO and the 2024 Vancouver Arts & Music Festival. He discussed the
festival’s background, economic impact, and overall success. Dr. Shakhman then
elaborated on the VSO’s mission and how it connects to the events, educational
initiatives, and outreach programs they support in Southwest Washington. He
concluded by thanking the port for its support of the organization.

ACTION ITEMS

No action items were discussed.

UNFINISHED BUSINESS

Port Contracts Logs

The commissioners reviewed the port contracts logs. Executive Assistant Rogers
reminded everyone that the contracts logs are provided to the Commission on a
monthly basis and are available on the port’s website. No questions were asked from
the Board.

No additional unfinished business was considered.

NEW BUSINESS

No new business was discussed.
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ACCOUNTS PAYABLE

Scott Goodrich, Chief Financial Officer presented the action item as contained in the
Commission’s packet and discussed the recommendation with the Commission.

H-i August Accounts Payable

On motion by Commissioner Orange, seconded by Commissioner LaBrant and carried
unanimously, the Port of Vancouver USA Board of Commissioners, by motion, ratifies
and approves the payment of August 2024 Vouchers 120281 — 120644 in the amount of
$18,661,049.20 including Electronic Payments generated between 08/01/2024 —

08/30/2024 in the amount of $16,264,725.23 and August 2024 Payroll Checks
52059904 and 52065126 and Payroll Direct Deposits 320001 —320139 and 340001 —

340138 in the amount of $795,666.94.

CEO REPORT

Project Updates

Mark Newell, Project Delivery Manager provided an update on port projects
including:

• Terminal 4 Pond Improvements
• Terminal 1 Dock Bulkhead Wall Project

He answered questions from the Board.

COMMISSIONERS REPORTS

Commissioner LaBrant stated he attended the following events and provided a brief
summary:

• Port of Orange, Texas Commission Meeting

Commissioner Orange stated he attended the following event and provided a brief
summary:

• Port Tour
• Met wjth CEO Marler

Commissioner Burkman stated he attended the following events and provided a brief
summary:

• Interstate Bridge Replacement Meeting
• Regional Transportation Council Meeting
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UPCOMING EVENTS

A list of upcoming events was displayed on the screen for viewers to see staff activities
and community meetings. Executive Assistant Rogers stated the next commission
meeting on September 24, 2024, will be cancelled due to scheduling conflicts. She also
highlighted several other upcoming community events.

She also reminded everyone of the ways they can communicate with the Commission.
She stated there is a great deal of information available on the port’s website and
encouraged everyone to check it out.

RECESS

Commissioner Burkman called a recess from 10:17 a.m. to 10:25 am. to prepare for the
port’s Mid-Year Strategic Plan and Financial & Commercial Update workshop.

Prior to going into the workshop, Commissioner Burkman clarified a question asked
during recess and noted the motion to approve the minutes was passed by unanimous
vote.

WORKSHOP

Mid-Year Strategic Plan and Financial & Commercial Update

Chief Economic Strategy Officer Mike Bomar started off the presentation by thanking
the efforts of Elizabeth Gotelli for her stewardship of the strategic plan and his
appreciation of Mila Cherchenko’s work. He provided a brief presentation on the key
areas of progress of the Strategic Plan in the first half of 2024. He shared updates about
the plan’s External Affairs, Economic Development, Environmental, Organizational, and
Marine/Commercial Goals.

He introduced Scott Goodrich, Chief Financial Officer to give a mid-year update. Scott
discussed the port’s Financial Goals, utilization of financial tools and market trends,
financial budget tools, and provided a mid-year financial update. In addition, he
presented key highlights of 2023 vs 2024, as well as a forecast for the remainder of
2024 and into 2025. He answered questions from the Board.

He then introduced Zack Merrill, Sales Account Manager, who updated the Board on
the port’s Marine and Commercial Goals and discussed market and commercial trends
for the second half of 2024 and moving into 2025.

Staff answered questions from the Board. The Commissioners thanked Mike, Scoff, and
Zack for their presentations,
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SIGN DOCUMENTS

The Board signed documents at 11:18 am.

ADMINISTRATIVE UPDATE I WORK SESSION

No administrative work session was held during this meeting.

ADJOURNMENT

There being no further business to come before the Port of Vancouver USA Board of
Commissioners, the Tuesday, September 10, 2024, regular meeting was adjourned at
11:20 am. by Commissioner Burkman.

Karla Hiler, Administrative Supervisor,
September 10, 2024, Regular Port of
Vancouver USA Board of
Commission Meeting
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BOARD OF COMMISSIONERS

nc LaBrant, President

Jack Burkman, Vice President
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