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HISTORY

A The Comprehensive Scheme of
Harbor Improvements Plan was
the portos firs
document

A The port created its first
strategic plan in 1985; updates
have been made as necessary

A The last update to the current
strategic plan was in 2015
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WHY NOW?

A Many of the projects in the
current strategic plan are
nearing completion

A The port is concluding a
phase of major investment
In infrastructure projects

A The port continues to evolve
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OBJECTIVES

A Provide policy direction and continuity for future
nlanning

A Provide a clear road map to staff, tenants,
partners and the community - what we do, why
we do it, and how we do it

AEnsure that the portos
budget priorities align with its mission and
values
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OBJECTIVES

Guide annual budgeting process and integrate all port
planning documents:

A Annual operating budget
A Capital budget

A Sustainability plan

A Port branding plan

A Department goals
A Annual work plans
A Employee performance evaluations
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PROCESS

A Competitive RFP was issued; 10 consultants
responded

A Maul Foster & Alongi (MFA) was selected as the most
gualified consultant

A Emphasis on employee iInvolvement 1 staff will be
Instrumental in guiding and implementing the plan

A Meaningful and inclusive community outreach

A Use of marketing and economic trend research
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STAKEHOLDER INVOLVEMENT

A Partnering agencies

A Regional employers

A Tenants L .

A The community

A Neighborhood
associations

A Port employees

A Legislative leaders

A Tribal partners

A Labor unions
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What Is Strategic Planning?
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developing truealignmenton multryear
priorities and effectivelynstitutionalizing them
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Decca Recordlng Co. rejecting the Beatles, 1962
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Why does the Port exist?

WHY may be more important than WHAT or HOW.
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Your Perspective

Data & Analysis Vision

Looking Back Looking Forward
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