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HISTORY

ÅThe Comprehensive Scheme of 

Harbor Improvements Plan was 

the portôs first planning 

document 

ÅThe port created its first 

strategic plan in 1985; updates 

have been made as necessary 

ÅThe last update to the current 

strategic plan was in 2015



WHY NOW?

ÅMany of the projects in the 

current strategic plan are 

nearing completion

ÅThe port is concluding a 

phase of major investment 

in infrastructure projects 

ÅThe port continues to evolve



ÅProvide policy direction and continuity for future 

planning 

ÅProvide a clear road map to staff, tenants, 

partners and the community - what we do, why 

we do it, and how we do it

ÅEnsure that the portôs initiatives and annual 

budget priorities align with its mission and 

values

OBJECTIVES



OBJECTIVES

Guide annual budgeting process and integrate all port 

planning documents:

ÅAnnual operating budget

ÅCapital budget

ÅSustainability plan

ÅPort branding plan 

ÅDepartment goals

ÅAnnual work plans

ÅEmployee performance evaluations



PROCESS

ÅCompetitive RFP was issued; 10 consultants 
responded 

ÅMaul Foster & Alongi (MFA) was selected as the most 
qualified consultant

ÅEmphasis on employee involvement ïstaff will be 
instrumental in guiding and implementing the plan

ÅMeaningful and inclusive community outreach

ÅUse of marketing and economic trend research



STAKEHOLDER INVOLVEMENT

ÅPartnering agencies 

ÅRegional employers

ÅTenants 

ÅThe community

ÅNeighborhood 

associations

ÅPort employees

ÅLegislative leaders

ÅTribal partners

ÅLabor unions 



{ǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ŦƻǊ ǇǳōƭƛŎ ǇƻǊǘǎ ƛǎΧ

developing true alignmenton multi-year 
priorities and effectively institutionalizing them

What is Strategic Planning?



òWe donõt like their sound, and guitar music is 

on the way outó

Decca Recording Co. rejecting the Beatles, 1962



WHY may be more important than WHAT or HOW.

Why does the Port exist?

ά{ƻƳŜ ǇŜƻǇƭŜ ǎŜŜ ǘƘƛƴƎǎ ǘƘŀǘ ŀǊŜ ŀƴŘ ŀǎƪΣ ǿƘȅΚ {ƻƳŜ ǇŜƻǇƭŜ ŘǊŜŀƳ ƻŦ ǘƘƛƴƎǎ 
ǘƘŀǘ ƴŜǾŜǊ ǿŜǊŜ ŀƴŘ ŀǎƪΣ ǿƘȅ ƴƻǘΚ {ƻƳŜ ǇŜƻǇƭŜ ƘŀǾŜ ǘƻ Ǝƻ ǘƻ ǿƻǊƪ ŀƴŘ ŘƻƴΩǘ 
ƘŀǾŜ ǘƛƳŜ ŦƻǊ ŀƭƭ ǘƘŀǘΦέ 



Your Perspective

Data & Analysis

Looking Back

Vision

Looking Forward


